Behaviour Policy
2025-2026




Key Safeguarding Personnel Contact Details

Mrs Sara Shepherd

Headteacher

shepherd@hasbury.dudley.sch.uk

01384 818660



mailto:shepherd@hasbury.dudley.sch.uk

Behaviour Policy 2024

WASBUR)
9 A
5% 2 4

K 4 A )
& )
LN L) ¢

()

5 y
- ) ) A

LIVING LIFE IN ALL ITS FULLNESS

Seclion |

Overview

v
$ ol ™,
Ef 4 L“))‘:
H Y8



Behaviour POhCH Principles

Our Chrisiian vision is 'Living life in a“ iis fu“ness. Schooi acknowiedges Hieir resPonsibiliiH io o,H, io enrich lives o,nd Sl’iOW iove ond respeci.
We do Hiis 53 iiving oui our vo,iues of |_ove, Couroge, Respeci, Trusi ond Forgiveness io eno,bie o,“ io become beiier in everHHiing H16|J do ond

|?O become H’ie besi version Of Hiemselves.

Si Margarei’s o,i Ho,sbu,rH CE Primarg School (SMAHPS) is commiiied io creo,iing an environmeni where exemplarij behaviour is ai Hne neo,ri

of Produciive leorning. Evergone is exPecied io mo,inio,in Hie highesi siandards of Persono,i conduci, io accepi resPonsibiliiH for H'ieir behaviour
We have three school rules ab St Mo,rgo,reis that are consistent Hirou,gnoui the school. These are:
'Reodg, Respeclrful and Safe.

Our schooi ruies are aligned wiHi our Chrisiio,n vo,lues o,nd our schooi vision. Each clo,ss has H‘iese ruies displaﬂed and wnai Hiese words

mean to them. As adulls we describe and model the behaviour we wanlk to see from our children to ensure o safe, calm school environment.
The aims of this Policg are:

To creaie a cuiiure of excepiionallﬂ good benaviour: for iearning, for communiig for life.
To ensure that all learners are treated fo,irlﬂ, shown respeci and lo Promoie good reiaiionships
To Provide a safe, comforio,bie o,nd co,ring environmeni wnere opiimu,m leorning io,kes Place.

TO Provide ciear 9uido,nce FOI‘ chiidren, Sl?O,JIf o,nd Po,renis Of exPecied leveis Of behavioun

TO use a consisieni o,nd co,im O,PPI"OO,C"L

Ai Si Margareis o,i Hasburﬂ CE Primo,rij Schooi, our beho,viou,r Pohcﬂ Plo,ces cniidren o,i Hie cenire of our PraciiceA Through Hiis PoiicH we

aim for children io:

® Feel vaiued o,nd POI"l? Of H‘ie St Margareis SChOOl communiiﬂ
® HOVG a sense OF belongings, feei SQfe o,nd feei SUPPOI’"?ed when Qt SChOO[

L] Respeci onier cnildren/o,duiis Poinis of views o,nd feeiings
Church of England Vision

Po,ri of Hie Cnurcn of Engiand's vision for educo,iion is H‘io,i cnildren are grounded in ieachings aboui Hope, Digniiﬂ, Wisdom o,nd Respeci;
creo,iing a cullure where children can grow to be content and hQPPH' This happens best in a cullure of love that accepis, forgives, and keeps
fO,iH”i WiHi cniidren. Ai Si Margareis we aim io creo,ie a scnool communiiH H”iOI? is oiigned io Hiis vision and underpinned bg Hie knowledge

Hio,i o,il our children are born in Hie image of God o,nd are unictu,ei

We recognise H‘io,i eo,c|ri individual chiid is o,i a differeni siage of socio,l leorning. Oan Hirou,gn a consisieni approo,ch io supporiing Hieir

benaviour wi“ we be obie io achieve an environmeni in which cnildren can leo,rn o,nd deveiop as caring and resPonsibie People.
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The Role OI.' l'he Parent

Acﬁve Parenkal invo[vement is welcomed, aPPrecia}ed cmd deliberotelﬂ encouraged in order to:

® Ensure H’LQL chi[dren O,HCHd SChOOl regular[g, o,rriving an hme, alerk cmd reo,dﬂ fOI" H’Le |?0,Sl(5 o,heo,cl o,nd are collec}ed, PromPHH, Ol?

Hle end OF Hle dQH;

® Unders}and o,nd rein]:orce Hw SChOO[ languoge as much as POSSib[e;
® Sho,re in Hw concern o,bouk standards OJf behaviour genero,llﬂ;

® SUPPOT‘L Hme wor|< OF H1e SChOO[ as S|70,Hf see|< LO SUPPOFL Hw whole famillj.
OUL OI.' SCl’lOOl Behavlour

The schoo[ is commi%ed Lo ensurmg Pupils acf as Posihve ambossodors. If a Pupi[ is wear‘mg H1e St Margorer uniform or can be idenhfed
as a Pupil of Hme school, o,nd is rePorted [0 ho,ve beho,ved in a WO’U H’LQL consﬁtu}es a breoch PJ: school's POhCH or br‘mgs Hw school 'm[o

disrepute, school wiu [oo|< "m[o H‘»is, o,nd so,ncﬁons mo,H be used.

The schoo[)s Senior Leadership Team wi“ monikor Hle eﬂtechveness of Hme Po[icg o,t leo,sl once a Heo,r and report back }o Hle Govern‘mg
Boo,rd. The Senior Leadership Team wiH o,lso monitor Hne visible consis}encies around Hle school o,nd H‘»e use of language o,nd Persona[

Fo”ow— up- Records will be keP} bU the Senior Leadership Team and in order to monitor and evaluale any cho,nges brought aboul bH the
Po[icgi
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Sechion 2

PFOiSC, SODCI:iODS cmcl SUPPOF[’
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OUI" SChOOl hOS leee simple ru,[es: ‘Be Readg, Be ReSPeCLFUl and Be SOFeI. These rules are eXP[iCiHH taughk o,ncl model[ed bH 0“ members

of our school.
We believe Hmk:

behaviour can change and every child can be success;ul;
Posihve, targeted Pro,ise is more likelﬂ to cho,nge behaviour Hwo,n blam‘mg and Punishing;

reinforcmg good behaviour helps children fee[ good o,bouk H‘»emselves;

an CFFCCHVG rewo,rd sgstem o,nd celebrahng Success helPS LO FUJ’H‘ler increase children's SelJI —esteem, enabl‘mg H‘»em tO achieve even

more;

understanding each chlld's needs o,nd Hleir circums}ances helps us [0 o,c} in Hwe fo,ires} WO’H Possible for Hml child, o,t H’LQIT moment;

[ ] visible consistencg wiH1 visible kindness underpms everﬂthmg we do;
Praise and Recognlhon

The firsk stro,fe% Hmo,t a“ o,duus defo,uu lo for recogniﬁon of Posiﬁve behaviour is verbal Pro,ise. This remJ:orces Hmo,t Pupi[s are mal(mg H1e

right choices. This can lake many forms, such as an adult saging: thank you, wow, well done, elc.
Rewards — Adulls chaices

Rewards have their Plo,ce, and we J:eel should exist for consiskenHH l'w‘mg out school's values. All s}o,]:f have a clear understanding of the
rewards H‘»eg can uh[ise across H1e schoo[ do,ﬂ. /\ng aduu can o,ward a class win clo,ss meri[s in mulﬁples of 5. These o,ccu,mu[o,ke and
when the class have achieved |OO, H‘»eg receive the award H’teH agreed with the class teacher. Children oﬁen choose; PJ do,g, ]:ilm aftemoon,

fOI‘eSIT SChOOl afkemoon, ViSiL |FO Hwe [OCO[ POFI( e}c.

Children receive house Points which conLribufe lo Hme overa“ achievemenk of Hleir house. Postcards are sent home }o celebro,ke a child’s

academic achievement or Persona[ developmen[ achievement.
De — escalalion

A” aduus and chi[dren fosker Posihve relahonships wiH1 eo,ch oner, Hlls is keH Lo o,nH beho,viou,r managemenL When a Pupil’s behaviour isn't
at Hle expecfed skandard, it is imPorLant Hxat aduus use de—escalahon skro}egies before mov‘mg }o so,nchonsi This is oﬁen 0,“ Hmat is needed

to defuse a sifuahon. Some stro,tegies we use in Sk Margaret are.

A quiet word

Prais'mg other children for doing the righk Hl'mg
Encouro,gement bo change behaviour

Ensure the Pupi[ has time to chal to school's leoming mentor
Reflechon time

Distrachon

Mov‘mg seals in H1e classroom
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This [ist is nok exhousﬁve

Pom i
s,

We undersfo,nd Hw} a common and consislent use of language o,round behoviour is essenﬁo[ in creahng cleo,r boundaries for leammg how

to behave. Our approach enables children to reflect and ma|<e Hle righk choice. See appendix | for scriPD

Remlnder

Caul’ion

LGSL chance

Resel’

RCPOLF

A reminder oF ‘readg,
respech:u,l, saJ:e'A Delivered
Pr'wakelg wherever Possible

Repeaked where FCOSCF’LGHB

A clear verbal caulion
delivered Privakelg wherever
Pcssible, making Hle student

aware of H‘»elr behaviour and

Speal( to the student Privakelg
and give Hmem a J:'Lnal
oPPorkunﬁH to engage. OJ:J:er

a Pcsihve choice and refer Lo

Thisis a shork fime ou}side
the room or al the side of the
J:ield of PlaHA Ttisa few

minules for H’Le child bo calm

This might be a quicl( breal(
lime chal or o more fcrmul
restoruhve meehngA This step

is essenlial and mush haPPen

ad\justments are necessary. clearlg oubline the Previous examples of good down, breaHm, look ot the withoul fall.

Take Hw inifialive ko keeP consequences should H"LCH behaviour. Ask child bo s}aH sikuahon from o differen}

Hm'mgs of H’Lis skage conhnueA Use Think careJ:u,uU behind for 2 minu}es — Hmis Perspechve and compose

about H‘te nexl’ Skep‘ is nol: negol:lableA Hmemselves
Escalahon
Escalahon can }alce Hwe ].'Ouowing forms in school
Escalal’lon
I 2 3

For ongoing or repeo,ted cancerns
v J T

FOI" severe or rePeQLed concerns

Pokenhal serious breo,ch of Hle behaviour

Ipo[icg ho,s occu,rred or where H1e Ipu,lpil

,co,ils to comlplg wiH1 Iprevious sanchons.

fOHOW UP

Record on Cpoms, ‘mform Po,rents. SLT wi“

Ro,dio for SLT

Radio for SLT

ESCO[GHOH |

Where a Pupil's behaviour is concernlng o,nd rePeo}ed over an ongo‘mg Period, Hneﬂ wiu be monitored bH SLTA This 'mvo[ves keep‘mg in Louch

wiH1 Hme Pupil, 'checking in on Hlem', monikor‘mg Cpoms, referr‘mg [0 H‘»e school's learning menlor. Children mighf be o,sked [0 ca}ch uP on lost

[eaming o} breo,k or lunch hme.

ESCO[GHOH 2

When a Pupi['s behaviour is Of severe or immediate concern, @ skoH member mo,g ro,dio for SLT. The aHend‘mg SLT wi” use Hleir

PrOFessional experiences to de—esca[ote Hle sltuaﬁon. This might involve Providing co,[m'mg Hme for Hw PU,P‘LL ctu,iet reo,ssur‘mg conversahon
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remmding H1e Pupi[ of expecked beho,viour, Hme oul of c[o,ss wiH1 support [0 be reinkegroted. Once H‘»e de—esco,lo,hon is complete, a member of
SLT wi” aneshga[e o,nd decide on H‘»e nexL achon. This mighl be a Phone coH home to 'mform Porenfs, missed Plaahme/lunchhme, Plo,nned

nurlure sessions, Hme ou,t of c[oss (formal refleclrlon - morn‘mg or aﬁemoon) complehng w0r|<.
Escalation 3 (HT/DHT)

This is where a Pokenha”g serious breo,ch of Hme behoviour Po[icg has occurred or where H1e P”Pil fails Lo comp[g WiH’l Previous sanchonsi
Serious breo,ch of behaviour migM inc[ude:

- Bringing Prohibited ifems (weo,Pon, vo,Pe, cigareﬁes, e}c) ‘mlo schoo[
- Stealing

- Persistent disruPHve behaviour

- Phgsica[ akfacks on adulks/children

- Us'mg derogalorg language

- Damag‘mg school Propertg

- Are Verf)a/{y abusive fowards a child/ adult

- /D/zyslca/{y harm a child/ adult
- Damaye school pra/oer{y with intent

InaPProPriake behaviours beMeen Peers wi” a[waHs be cha“enged. H is unacceptoble to downp[ag certain behaviours, as 'J‘usL bo,nker',
‘having a laugh’, 'Po,rk if growmg upl or 'boﬂs wi“ be boHs'. This can [ead [0 a cuuure of unacceptab[e behoviour, an unsafe environment for

chi[dren and in worsf case scenarios a cuuure Hwot normalises obu,se leo,d'mg to children accephng ik as normal and nok com‘mg forword Lo

report if. (KCSIE 2023)

IJ: a serious breoch hO,S occurred, Headkeacher or CI,GPULH headkeacher Wi” co,ll Parents/carers in fOf' a mee|:'mg |FO diSCUSS H’le outcome which

cou,ld be formo,l ref[echon, suspension or Permo,nent exc[usion (‘m line wiH1 exclusion Po[icg)

When we see PaHems of beho,viour or when behaviour is conceming, we o,ct quickla to w0r|< LogeHwer wiH1 Parents/carers o,nd agencies lo Put

Hnngs back on [ro,c|< and ensure oHner Pupils leo,rn'mg is nof disrupked.
SuPPorhng Puplls

A” our Pupils have access to nurture support wiH‘»in school. This support helps Hle child [0 wor|< leough bo,rriers, bui[d self es}eem, o,nd
ulhmatelﬂ flourish.

Fami[ies who are rece'w'mg suPPort from eor[H help wi” ho,ve suPPort from Mrs Stokes, our Inc[usion Lead.

Some Pupi[s are impac}ed bH o,dverse childhood exPeriences which can oﬁen be disp[aged in mal(mg wrong behaviour choices. As a school,

we recognise H’th? Hleir behaviour is Hleir WO’U of communicaﬁng Hleir emoﬁons. We o,lso understand Hlo,k for monH children Hleg need Lo J:eel
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a [evel of so,]:eLU before Hleﬂ exhibik extreme behaviours. Where Possib[e, we use our most skilful sto,ff to build relahonships wiH1 eo,ch

'Lnd'widu,o,l child and idenhfﬂ Hle leve[ of supporl needed bH Hwe Pupil and Pu,f Hwis Provision in Place (see aPPendlx 2).
We exPect all s}o,ff bo:

- Pro,chce exceuent behaviour
- Nohce excellent behaviour
- Creo,fe condihons for exce[lenl behaviour

- Be consis[ent

DailH, 0,“ staﬁ wi”:

o Meel and greel ol the door

Re]:er LO 'Be Readg, Be Respeclrful, Be S(J}'el

Model Posiﬁve beho,viours and build relahonships

Plcm lessons H\d engo,ge, cha“enge o,nd meek H1e needs Of 0” PuPilS

Use a vlslble recognlhon mechanism leoughout everH lesson

Be calm o,nd give ‘}o,ke UP Hme' when go‘mg erough H‘»e steps. Prevent beJ:ore sanchons

Fouow uP everH Hme, rekain ownership o,nd engage in reJ:leche dialogue wiH1 Pupi[s
. Never ignore or wa”< Pask Pupils who are mal(mg Poor choices— ask Hwose involved if Hlelj need suppork somehmes koo manH Peop[e

can be overwhelmmg
Leo,ders wiH:

o Meel and greet PuPils at the beginn‘mg of the dag;

Be a visib[e Presence o,rou,nd Hle siLe o,nd especia“g o,t changeover Hme;

Celebro}e SLOFF, leaders o,ncl, PUPilS WhOSC CFFOI‘"? goes ObOVG o,nd begond expectahons;

Regularlﬂ sho,re gOOd PFQCHCG;

SuPPorL mlddle leoders in managing Pupils wiH1 more comp[ex or entrenched negaﬁve beho,viours;

Use behaviour dato, }o target o,nd assess school wide behaviour Po[icg o,nd Pro,chce;

Regularlﬁ review Provision for Pupi[s who fo,“ beﬂond Hle ro,nge of wriHen Policies;

Be a dailg visible Presence oround Hmeir corridor and Hle sike, Parhcu[or[g o,t Hmes of mass movemenL
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Sechon 3

Behaviour Proceclures

(summarisecl)
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Behavlour Procedures 2024 (summarlsed)

Gaad /)e/zavlaur emanafes from a sf//nu/afmy anc/ exclf/ng cum‘cu/um. 57 Margaref% af /L/asfzwy CE Primacy 55/100/ ac,énow/ed‘ges f/ze neea/
for clear behaviour /oracedures lo sustain consistent a/a/araac/zes from all sfa//. The /ra//awlng roubines must be the cogs, bhe consistencies
f/za/ a// sfa// aa//zere fa n arder fa malmlam a /zalolay, car/‘ny and sare /earnlny envlranmenf. C/zi/c/ren s/zou/a/ /78 remlndea/ o c/assmam

/aracf/ce z’{y ,oasifive carrecfian.

All adults will- 03
o
[ J Meef ana/ yreef a// /eamers Wl[/l a sm/‘/e # ﬁ

® HOVE a ca/m demeanaur, Jemansfraﬁng ca/m anc/ CUﬂS[SIZEﬂ[ aa’u/f be/zaw‘aur

® (/58 CUUHIZG/OW/Z n 0/"0/8/‘ IZU gef f/ze 6/055 /‘8009/'0/‘ [nsfrucﬁ‘on

® 5S¢t the class to work (use TROGS)
-Time and lask Give the hime/deadline /wfrare the task
-Resources — what do ;’ndiw’a’ua/s@mups need for the fask’
-Oukcomes — what do You want fo see af the end o the bime/session, or what is the success criferia or exloecfec/ oulcome
agreeal with the class”’
-Grau/omg — lna/ll//a/ua/ WUI‘)é in 5/’/ence, /oalrec/ Wané groups, seafing arrangemenfs efc.

-5[0/0 s{gna/— a remlna/er f/zafyau Wf// use f/ze CUUHIZOIUW/Z W/zen yUU Waml [0 S/DEG/é IZU //zem as a C/OSS.

Children receive individual rewards such as /oralse, skickers and house /oalnfs for /z{g/z e}[/arf and /aosiflve demonstrations o the school s
Chriskian values and school rules. The closs also receives class merits. These can be glven /y any adull when children show um’{y, /a//ow the
school rules and are achive roles models for (SMAHPS). Once e class reaches 100 merits f/zey receive their class award (c ajreed on prior fo
sfarf/ng e count to /00 /w‘zza /oarzfy, extra /alay, dvd session elc)

Children are also rewarded af /unc/zf/‘/ne, /Jy Junchbime su/oervlsors. Children are rewarded with sﬁc,éers, cerft/'rlcafes ask what I have done
fac/ay's/t)as C/zl/a/ren are f/zaméea/ in a slaecla/ assemb{y.

OUF Rules Vlslble Consls}encies Over cmd Above Recognlhon
. Be Readg } Dailg meet and greet 1. Cerhfica}es
2 PersistenHH caLch'mg children doing the righL Hm'mg 2 Shickers
Trﬂ and listen lo inshruclions 3 Picking up on children who are J:ail'mg to meek 3 Phone call/text home
exPecLahons 4 Verbal praise
2. Be ResPecLJ:ul 4, Accompangmg children to the ga}e ak the end of every ) P
daH 5. Notes home
Trﬂ Lc use l('md words 5 Praising in Public (PIP) RePrimand'mg in Privute (RIP) 6 SLT Praise
6. Consistent language 7. Class merils
3. Be Safe 8. Show work fo ancther adulks
9. Visit ko HT
Trﬂ bo |<eeP hands and J:eek bo
Hourselj:
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W/;ere c/ti/dren are naf /ra//awlng /'nsfrucflan or are alisru/ofiny /earniny f/zey W/‘// [ze 5/’ ven f/le alolaarfunﬂfy fo rc}[/ecf and cameczZ f/ze/r
behaviour f/zmuy/z bhe sfages Jisted below.

| Reminder: 9 the 3 slmlo/e rules o Be Peady, Be Pesloea}'u/, Be Sa/e,'

2 Caubion: clear 30 second scr/pfed mfervenflan, delivered prlvafe{y, mah’nj bre /aupl/ aware of their behaviour and clear
communicabion o e consequences /f f/zey conkinue

3 lime out short bme for a few minultes bo calm a/awn, 9811 zﬁ/'r/erenf /aers/aecﬁ've

4. /Qeloa/‘r: a qw’oé c/zaf or a more /arma/ mee/my
S[Gye | (Reminder and Caution)

/Qemlnder 9 f/ze 3 slmla/e ru/es o Be Pead‘y, Be Pes,aec[/u/, Be Sa/e. C/zi/dren can receive ula /a 2 verba/ Warn;'ngs [f is imloarfanf c/ll/dren

are relarlmana/ec/ n /Drlvafe, a su[)f/e, c/ear messaye (scr;}afed Infervenf/’an)

5[0‘76 2 (ﬁme OU; and /?e,oair)

4‘ affer 2 Warnlnys f/ze c/u'/c/ /zas nwZ carrecfea/ f/zelr ée/zaw‘aur f/ze c/zi/c/ Wl// miss b m[nufes o f/zelr /a/ayfl/na E )/ /E5 c/zl/c/ren are fo /76
seafea/ in a re/r/ecflan s/oace. /‘] c/ia/ogue W/‘f/z parenfs /nuszZ /a/ée /a/ace ana/ C/DOMS ulaa/afea(

C/zaf OIZ érea,éflme//unc/zﬁ‘me ora mare/arma/ meeflng

5[0‘76 3 (.SZ fbecame I'IIVUIVEJ)

C/Ii/dl‘ en Wi// I GGCA sfage 3 II'[ [/;ey_

- IQ e/oeaf Ed{y cause O/fo U/D[ ion

- Are ver[va/{y abusive fowards a child/ adult

- P/zysica/{y harm a child/ adulf

- Damage school /arolaer;fy with infent

- Use racial incidents (adult has invesf{qafec/ e incident and is sure it is racial)

- Use ﬁama/o/za[u‘c incidents (adult has ;’nvesf/;qafec/ e incident and is sure it is /zoma/o/la/ﬂc)
- Use affenslveéau/ /anguaye fawam/s a c/zl/a//aa/u/lf in a manner W/zlc/z is a[)uslve.

- Fail bo calm down reloea/ Jcp’anceﬁ*udeness fo sfa//.

- Brmy into school /om/zi/ﬂfea/ item/s

HT/D/L/T Wf// meef Wfll/l /00/"8/’1[5 [0 CZ/lSCUSS ll/le /Je/zaw'our, O/ISCUSS expecfaflons, ensure undersfana/mg 0/' f/ze 6’)(/0861[80/ AB/IGV[UU/‘S 0/10/ O/fSCUSS

W/zaf sulalaorf sc/zaa/ /zas a/reaa/y /ouf in /o/ace ana/ W/za/ Wl// [)e /auf n /a/ace fa furf/zer supparf f/ze c/zl/c/. /‘V f/u’s /aalmZ If m{g/i/ be /e/f f/laf f/ze
c/u’/d neec/s fo ga on a be/zaw‘aur /a/an lssuea/ z/)y /7/ 7, /0/7/ [ in cansu/fafian Wif/z //ze 55/\/[0 or [nc/us/on Manayer.

ID assib/e endar semenfs /' or 5[0‘76 3 WI'// be one 0/' [/ze f UIIUWI'I)‘?.'
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Erea,é f;‘me r@r/ecﬁan/rc}r/ecﬁ'ans
Removal from class fora session

5u5/aens;'an
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[unc/zﬁ‘me SUS/DEHSIUﬂ
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EXC[USiOﬂ PO[‘CH

This secﬁon of H1e Po[icg is wriﬁen in conJ'uncHon wiH1 Hle DFE guidance suspension o,nd Permanenl exclusion from ma‘mtoined schools

hH:Ps://osse}s.Publishing.service.gov.uk/media/64elc7735 |306| 500||6e30db/SusPension_and_PermanenLexclusion_g uidance_selplem

ber_23 pd¢

Definilions
Suspension — when a Pupil is removed from Hme school for a fixed Period. This was Previousllj referred lo as a 'fixed—term exclusioni

Permanent exclusion - when a PUPi[ is removed ]:rom H’»e SChOOl PermanenHH o,nd laken OFF Hw SCl’lOO[ I"O”. This is somehmes referred |?0 as

an exclusion .

Off—sike direcﬁon — when a govem‘mg board of a ma‘mtoined schoo[ requires a Pupil to a&end anoner educahon seH‘mg femporo,rilﬂ, }o

imProve H’»eir behaviour.
Parent — any person who has Parental responsibililﬂ and any person who has care of the child.

Managed move — when a Pupil is tronsFerred to o,noner school PermanenHH. /\H Parhes, inc[uding Parenks o,nd Hme o,dmission auHmoritH for

H‘Ie new SCI”LOOL should consen} be]:ore a mo,no,ged move occurs.

This Po[icg recognises Hmk H1e head [eacher has Hwe Power to exclude violenk or verg disrupﬁve Pupils who Prevents oHlers from [eaming, or

who threalen the health and sagely of themselves or others in the school.

Incident

The adull who wilnesses the incident will decide on the seriousness of the incident and where necessary steps o ‘escalation 2 or 3
Investigation

HT/DHT wi” mvesﬁgate Hle incident immedio}el& This 'mvolves inkerview'mg o,l[ Parhes, bOH‘l slo,ff o,nd Pupils, o,nswer'mg on[g 5 keﬂ queshons
(Who?, Wha[?, When?, Where?, How?). /\ record of who,t said wiH1 Hme ond da[e wi” be mo,de and uploaded onko CPOMSA

Evldence

A” Parhes wiH be 'mterviews or asked to write Hmeir account of Hme inciden}, whilst ik is fresh in Hmeir minds. If Paren}s/carers QPPeal Hme

suspension/exclusion, Hle head Leacher musl Provide Hlem evidence on which Hle decision to exc[ude was mo,de.
Decision

h//zen esfa/;/is/zmg //ze [racfs in re/aflan fa an exc/uslon or susloenslon, f/ze /zeaa/ feac/ler /nus;Z a/o/o{y f/ze clvl/ sfandarc/ o /oroa/, Le bn f/ze
/Ja/ance o /oraz/m/n'/lfles ‘ If is more /l;ée{y f/zan nof f/zaf a /acf is frue.
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Bo,sed an 0,“ Hie evidence, Hiere are H'iree courses OJf OC'?iOﬂ Hia'? H’ie heodieocner, (or Depuiu Heodieocher ossuming responsibi[iiu fOl“ H’le

decision) can take:
e In school sanclions

Rewards and sanction sechion of this policy comes inko efgeck:
A suspension prom lunchlimes

Parents will be noiified immedioielﬂ bH ielephone 'informing them of the reason for the exc[usion, sieps that have been taken to avoid the
exclusion and when the child should be collected for the suspension bo start, the lengHi of the suspension and the date and the lime thal the
pup‘i[ should refurn to school. A lelter will be sent home exploining the reason/s for the suspension, the period of suspension and
porenis‘/corers’ righi to make represeniaiions aboul the suspension bo the governing board. Where there is o legol requ‘iremeni for the
goveming board to consider the suspension, that porenis have o rigni bo aktend a meeiing, bo be represenied ak the meeiing (ak their own

expense) o,nd io bring a friend.

If a child is suspended oi luncniime for [ess Hion pive doHs porenis can mo|<e a represenioiion in wriiing io H’ie disciplinoru commiiiee.
However, H'ie disciplinoru commiHee connoi reinsio,ie H'ie child in Hiis insionce. Porenis/corers do noi ho,ve onu righi io o,ppeo[, bui can mo|<e

represenioiion.,

Arrongemenis wi“ be mode WiHi porenis for how Hie cnild wi” be successpu“u re—iniegroied bock inio school. In mosi cases, Hiis wiu include

Hie provision of an individuol suppori p[on, in order io reduce Hie ris|< of furHier suspensions.

L] Suspension

Parents will be noiified immedioielﬂ bH ielephone 'informing them of the reason for the exc[usion, sieps that have been taken to avoid the
exclusion and when the child should be collected for the suspension bo start, the lengin of the suspension and the dale and the lime thal the
pup‘i[ should refurn to school. A lelter will be sent home exploining the reason/s for the suspension, the period of suspension and
porenis‘/corers’ righi to make represeniaiions aboul the suspension bo the governing board. Where there is o legol requ‘iremeni for the
goveming board to consider the suspension, that porenis have o rigni bo aktend o meeiing, bo be represenied ak the meeiing (ak their own

expense) o,nd io bring a friend.

If a child is suspended oi luncniime for [ess Hion pive doHs porenis can mo|<e a represenioiion in wriiing io H’ie disciplinoru commiiiee.
However, H'ie disciplinoru commiHee connoi reinsio,ie H'ie child in Hiis insionce. Porenis/corers do noi ho,ve onu righi io o,ppeo[, bui can mo|<e

represenioiion.,

Arrongemenis wi“ be mode WiHi porenis for how Hie cnild wi” be successpu“u re—iniegroied bock inio school. In mosi cases, Hiis wiu include

Hie provision of an individuol suppori p[on, [o reduce Hie ris|< of furHier suspensions.
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° Permanenlf Excluslon

A decision to exc[ude a Pupil Permo,nenHH wil[ on[g be taken in response to a serious breech or Persistenk breaches of Hle school's behoviour

Po[icg: and where a“owing a PU'P"[ }o remain in schoo[ would seriouslﬂ ho,rm Hme educohon or welfo,re of H‘»e Pupils or oHners in school.

Chalr Of GOVCFHOI"

H is our Prochce to ensure Hle Cho,ir of Governors is informed of a“ suspensions ond exclusions
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LIVING LIFE IN ALL ITS FULLNESS

USG OI.' reasonable I.'OI"CC and

reslrichve Prachces in schools



Use OF reosonable force and resl’rlchve PFGCl'iCCS in SChOOlS

Reo,sono,ble force can be used LO prevent PUPi[S from hurhnq Hmemse[ves or oHlers, From damaging Propertﬁ, or from causing disorder. In a

school, force is used for fwo main Purposes — }o control Pupils or }o res[ra‘m Hmem.

Deflnll'ions

Reasonable force' - achons 'mvo[v'mg a degree of Phgsical conkoct WiH’t Pupils; i[ can be used Eo Prevenl Pupi[s from hurhng

themselves or others, damaging property, or causing disorder

Force” can mean quiding a pupil fo safely, breaking up a fight, or reslraining a student fo prevent viclence and in jury
Reasonable in the circumstances” means using no more force than is needed

Conlrol’ is either passive — e.q. standing belween pupils, or achive eq. leading a pupil by the arm out of o classroom
Restraint’ means to hold back physically or o bring a pupil under conlrol

The Legal POSlhOﬂ

Who can use reasonable force?

All members of school sko,H: have o lego,l power to use reasonable force, and it can QPP[H to other o,duus, eg. u,nPo,id volunteers or
Parents accompamjing chi[dren on a school frip. Staff should use H’»eir PrOFessional Judgement of eo,ch siluahon [0 make a decision

to Phﬁsicallﬂ inkervene or noL

Sto,ff shou[d o,void causing inJurH, Pa‘m or humiliahon, bu} in some cases it maH not be Possible. Schoo[s do not rectuire Porenko[ consen} to

use force on a Pupil.
When can Phgslcal force be used?
Schools can use reasonable force bo:
- Remove disruPHve Pupils if H’»eH ho,ve refused Lo J:ollow an insfru,cﬁon to leo,ve
- Prevenk a Pupil who: disrupks a school event, h‘ip or visit
leo,ves H‘»e clo,ssroom where H‘»is would ris|< erir so,fehj or disrupk o[hers

from aHacking someone

- Restro,'m a Pupi[ o,t ris|< of ho,rm'mg Hmemse[ves leough Phﬁsical outbursts
Schools cannot use force as a Punishmenl — this is o,lwo,Hs un[aw;ul.

School wiu record o,“ serious behaviour 'mcidents and anH restroinfs onto CPOMS.
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APPendiX |

Scripted In}ervenhons

Addlhonal SUPPOFI'

30 sec ana/ in/ ervenfian.'

- Genlle approach, Persono,l, non—threakemng, side on, eye level or lower
- Sto}e Hle behaviour observed o,ncl which rule ik conkro,venes
- Tell the learner the consequence, refer to Previous good behaviour as a model

= WO”( OWOH from Hme leo,rner, Q”OW Hmem Hme |I0 decide WhO'? LO dO nexL IJC Hwere are commenfs, noke H‘»em down LO fO”OW

uP la}er;

A 30 Second SCFlPL fOF Hwe lldst chance' Sl’eP;

I nohced Hou are... (ho,ving Lrouble geHing star}ed/struggling Lo get going/wo,ndering rou,nd Hwe c[ossroom)
I} was the rule about.. that you broke

YOU hQVC chosen |70 (move tO Hw bO,Cl(/CO}Ch uP WiH‘t HOUI‘ WOI‘I( 0,|7 home)

Do HOU’ remember lask wee|< when Hou...(arrived on Hme everﬂ do,g/engoged briuianHH in H’th? mo,Hls lesson)
That's the person I need to see Lodaﬂ
Tho,nk Hou for [iskemng.

fn[ervenlian 56‘/“ 1/0[5 - E//ecfive 30 Secand fn[ervenfians

l

2.
3
4

5.

Genlle approach, Persono,l, non—threakemng, side on, eye level or lower

Slate the behaviour that was observed and which rule/expectaﬁon/rouhne it contravenes

Tell the learner what the sanchion is. Immediake[g refer bo Previous good behaviour/[earning as a model for the desired behaviour
Walk away; allow them lime to decide whal to do next. If there are commenlks as you walk away, write them down and follow up
laker

LOOI( o,round H‘»e room WiH’t a view |?O COLCh somebodg fo”ow‘mg Hw rules

HOW [0 /aﬂd a J;f[icu/[ message, 50/[@.'

Remind the learner of their Previous 9ooc1 behaviour

Cha”enge their negahve inkernal monologue You can do Hlis, |<eep krﬂing'

Thank the child for listemng

Position Hourself lower than eye level or side on if you are slanding; don't demand sustained eye conbact

Use a soﬁ, disappointed tone
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. Remind Hourself Hmo,t Hwe sanchon is a consectu,ence nol Personal retribuﬁon

. Wo,”( o,wo,H as soon UOU’ have finished sPeo,k‘mg
Pq’acusin‘g the Conversation

When leamers |Ir3 |?O o,rgue, Shif'? Hme blame, or d'wer} H‘le conversahon leU, can ClelH o,nd genHH rePeak H1e l'me HOU hQVC been in}errupked

in. This encouro,ges Hwe [eo,mer to reo,[ise Hmk UOU’ wi” nok be diverted from er conversahon UOU’ are leadmg.
The more calmlg asserhve Hou are in deliver'mg H}is repeat Hme more eﬂtechve it wil[ beA

Trﬂ slow‘mg down H1e requesk H1e second Hme Hou repeat if o,nd usin9 genHe eHe contact Lo re‘mforce.

A Model o Pasi[ivhfy

. Smi[el

e Convince your class that there is no Place that you would rather be

e Find oul what makes a learner fee[ impor}ank, valued, like Hlelj belong

e Reward learners for going ‘above and begond' expeckahons, nok simplg meehng them

(] Lek children leod leo,m‘mg, share resPonsibiliLH, delegale J'obs

(] Mark moments wiH1 sincere, Pr'wote verbal Proise

e Wrile down your praise and re'mforcemen}; mark the moment and ‘anchor’ the behaviour

e Show learners their ideas and experiences have real value

e Ensure your mechanism for Posihve referrals is individualised

o Calch learners do‘mg the right H\‘mg

o Use subHe, Privo,te Pro,ise and reinforcement

. D‘LJ:ferenhate the way you celebrale achievement — not everyone wanls to feel famous buk everyone wanks to feel impor}ant
e Class displags and classroom environments that scream high expec}aﬁons

e Make learners feel imporkant for the behaviours that H’ICH can show and not for the behaviours that Hmeﬂ can't

. TheH agree rules/rouhnes/expeclahons wiHm H’»eir class ond consistenHH O’PP[H Hmem wiH1 Posihve o,nd negahve consequences
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APPendiX 2
SUPPOFL WlH‘ Behavlour

Itis imporlant for Pupi[s bo recognise their emotions and oulcomes and learn to self—regulate their own emotions and behaviours. TneH need
bo recognise when Hweﬂ are upse} or bored or Perhaps J‘us[ avoiding work and understand how their behaviour o,ffec[s others. It is Powerful
when PuPils discover how to manage their own behaviour and emotions rather than having an adult direct it for them. We teach Pupi[s good
coping and regulaﬁon strotegies so that H‘»eg can help themselves when Hmeﬂ experience emotions such as anxietﬂ or stress; bools which will

supporl Hlern in lo}er life.
Visual Timelables

A” classrooms o,t SL Mo,rgo,rel)s PrimarH School Ho,ve a ProminenL intero,cﬁve c[o,ss visuo,l Hmetable Hlo,k is referred }o leou,ghoul er

schoo[ clo,ge R is an imPorLant leaching tool, helping Lo:

[ Develop memory and recall skills. Seeing the struchure of the do,H can help with memory skills for Pupils who think better in Pictures
than in verbal longuage

e Teach organisahon and independence skills. PuPils se[f—check what H‘»eﬁ should be doing and where H’ICH should be

e Reduce cha“enging behaviours. Pupi[s learn to navigate their d’O’U bU snowing [essons, calm or choice Hmes, sensory breo,ks, and

home Hme. This helps to reduce stress o,nd anxietﬁ.

Some Puplls maH o,lso need ind'widuo,l Hmetables }o refer }o and/or Now o,nd Nexl boards.
SEMH Pathways

Additional support for children with socia[, emotional and mental health dijtficulhes may require fuerer supporl erou,gnou,t the do,& Theﬂ
may need a more individualised visual limelable or an individualised curriculum. TheH may benefﬁ from the use of a bask management
board to enable them bo visualise whal is coming next to suppork with transitions. School may feel it is benepcial to share social stories with
children and their families bo suPPork with lransitions or fo liaise with Paren}s bo use bransitional obJecLs. The use of nurture aclivilies and

the suPPorL of @ |<e5 adulk may be organisede
Reduced Timelables

(SMAHPS) takes ifs skatutorﬂ dutﬁ }0 Provide ful[ Hme educahon for o,H Pupi[s occording }o Hleir age, ophtude and abilitﬂ, Lal(mg into
accounk o,nH sPecio,l needs serlous[H. However, in verH excephonal circumskances Hlere mo,H be a need fora lempororﬂ reduchon in
educahonal Provision to mee[ a chi[d's ind'widuo,l neede A reduced educahonal Provision is no} trea[ed as a long—term so[uhon nor is it used

as a sanchion or as a behavioural managemen} book.
When mlghl: a reduced educalional provision be considered?

A reduced educaﬁonal Provision is oan Puk in P[o,ce in excephonal circumstances, where everH oner avenue to ensure a child receives Hleir

fu”—Hme educahon no,s been exhausked. The excePHonal circumskances are likelﬁ to be:
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|. AS PQI"? Of a Plonned re—integrohon ‘mko SChOOl fo“ow'mg an extended Period 0U|? Of SChOO[ CllJle LO exclusion, non—a%endonce, school FCFUSO[

or LO JfOCili'?O,Le a mo,no,ged HonsFer between SChOO[SA

24 As a kempororg ‘m[ervenﬁon to address ond monoge H1e impact of significonHU cho“engmg beho,viour or emohona[ or sociol needs, whilsL

ouemahve o,rro,ngements are be‘mg mo,de }o meet Hle individuol needs or lo co—ordinote wiH‘» Hlerapeuﬁc intervenﬁon or oHler services.

3. Pu} in Ploce as a meH‘»od of monaging Pupi[s o} ris|< of exclusion. The ogreement wiu hove a hme limi} bU which Pomt Hme Pupil is

exPected [o O,Rend fu”—Hme or be Provided wiH1 o,l[erno,hve Provision.

Al (SMAHPS) we will:

only inlroduce a reduced limetable as park of o planned sirateqy that Is taken in the best interests o the child and altracts the
understanding, approval and wrilten agreement of parenks/carers or in the case of a Looked Agter Child, the allocaled social
worker;

only inlroduce a reduced limetable with the principal purpose being the successgul reinstatement of the child's pull-time school
altendance, re-infegration and inclusion;

provide appropriate work for the child when nok in school which is reviewed and relevant reedback provided where appropriale;
liaise with parenks/carers to idenkigy the purpose of a reduced limetable, clear time limils, with o clear target of resuming pull-lime
aHtendance, pregerably over o period in which the kime in school increases steadily and incrementally. However, it may be that the
amount of ime in school cannot be increased incrementally initially but rather the expectalions of the child whilsk in school
changes, depending on individual needs. Parents/carers will be asked sign fo congirm they are in agreement with the reduced

limetable.

RelenHess Routines: (Pou/ Dix Chapler 1 & &)

These rouhnes, consistenHH seen o,nd heord o,round SChOOL Wi“ ensure O“ PUPi[S are cleo,r Ql’)OlJ'? H’le behaviour expeclahons Of 0,” o,duus.

All adulks will meet and greet Pupils ak the beginning of the dQU — there will be an adult o} the door of every classroom to meel
our PuPils;

Pupi[s and adulks will be expecfed to demonsrale Pride and a high level of expeckohon when mov‘mg around school. Pupi[s and
adulls will adhere to agreed dress codes and ensure that HmeH are well Presenked before wo,”('mg to Colleclive Worship, for exo,mple.
When adulks in school require the full altenlion of @ class or group of children, HIGH will count down from 5 and use keH Phroses
such as 'eHes on me. Pupi[s are kaught bo sloP whal H’ICH are do‘mg, burn to face the adult and be readg bo listen. This ensures

quiet ond co,lm clo,ssroom where H’le Leacher can oddress PUPilS Gt Hw same Hme.

All adults and children will fo[low TFantastic Wo”('mg’ (APPendlx )] leoughout the school sife — o} all limes.

SCl’lOOl eHuos and Currlculum
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Through our Chrisﬁan Vo,[ues o,nd curricu[um we aim to:

Teoch specific socio,l ski“s e.g. sharing, tum Laking, [iskenmg to eo,ch 0H1er, how lo address People Po[ikelg;

Teach skro,tegies for children to solve conflicfs Peacefullg;

Teach specific co—operahve and collaboralive skills to enable children to work effechvelﬂ as a member of a group;
Agree boundaries of acceplab[e behaviour with all Pupi[s and regular[g remind children of Hlese;

Enable children to recognise, understand and resPond bo o range of feel'mgs;

DeveloP vocabularg to enable children to express feel‘mgs verballg rather than Phﬂsicallg;

Promote equa[ OPPortunihes o,nd ‘mshl a Posihve aHiLude Lowards diﬂ:erences;

Promote an ethos of peer support;

Ensure H1e atmosphere in H‘»e clo,ssroom environmenk is conducive Eo [eaming;

Ensure children are aware Of Hwe consequences Of H@eir WOFdS o,nd OCHOI’IS kowarcls Hlemselves o,ncl others
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Appendix 3
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